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MAYORAL PROGRAM 100 DAYS ACTIVITY PLAN 

DIRECTORATE PLANNED ACTIVITY TARGETED WARD/ 
INDIVIDUALS 

DATE PROGRESS 

OFFICE OF THE 
MAYOR 
 
 

Meeting with Tribal Councils Khunwana (Ward 2) 06/09/2016 Done 

Ganalaagte (Ward 5) 12/10/2016 Pending 

Kopela (Ward 4) 13/10/2016 Pending  

    

Establishment of Cooperatives with 
Department of Rural Environment and 
Agricultural Development 

Sione (Ward 3) 
Mofufutso 1 & 2 (Ward 3) 

14/09/2016 Done 

Jachtkraal (Ward 14) 21/09/2016 Done 

Drought and Mitigation Campaign (Plenary 
Meeting) 

Kopela (Ward 4) 20/09/2016 Done  

Drought and Mitigation Campaign (Event) Kopela (Ward 4) 30/09/2016 Pending 

Establishment of Forum For Older Persons in 
Conjunction With Premier’s Office 

Stakeholders 26/09/2016 Done 



  

Councillors’ Engagement Session with 
Management 

All Concerned 27/09/2016 Done 

Launch Of Reconciliation, Healing and Renewal 
Forum (Plenary Meeting) 

Stakeholders 27 /09/2016 Done 

Meeting with Afri-Forum Troika 30/09/2016 Done 

Meeting With Sector Departments All Sectors 29/09/2016 Pending 

Site Visit (Blocked Municipal Infrastructure 
Grant Projects and Currently Running) 

Kopela (Ward 4) 
Middleton (Ward 7) 
Mofufutso (Ward 3) 
Atamelang (Ward 7) 

22/09/2016 Done 

COMMUNITY 
SERVICES 

Waste Removal and Litter Picking Atamelang (Ward 7) 5-8/09/2016 Done 

Delareyville (Ward 14) 11 /10/ 2016 Pending 

Tree Pruning, Removal of  Nuisance Shrubs and 
Grass Cutting 

Atamelang (Ward 7) 5-8/09/2016 Done 

Ottosdal (Ward 11,12,13,15) 13/10/ 2016 Pending 

Maintenance of Cemeteries Sannieshof (Ward 8,10) 24 - 28/10/2016 Pending 

Illegal Dumps Delareyville (Ward 14) 24/11/ 2016 Pending 

Crime Prevention/ Roadblocks 
Awareness Campaigns 

Ottosdal 10/2016 Pending 

Sannieshof 10/2016 Pending 

Delareyville 11/2016 Pending 

Atamelang 11/2016 Pending 

Data Cleansing In Delareyville Hostels And 
Municipal Properties 

   

Issuing Of Title Deeds : Agisanang Ext. 3 Agisanang 13/10/2016 Pending 

Public Awareness : Municipal By-Laws    

Inspections By Environmental Health 
Practitioners   

Sannieshof 10/2016 Pending 

Ottosdal 10/2016 Pending 

Delareyville 11/2016 Pending 

Road Marking Delareyville 01-11 /11/2016 Pending 

TECHNICAL SERVICES Public Lighting ( Street And High Mast ) Agisanang 1-4/11/2016 Pending 



  

Atamelang 1-4/11/2016 Pending 

Middleton B 1-4/11/2016 Pending 

Vrischgewacht 1-4/11/2016 Pending 

Tree Pruning (Overhead Lines) Delareyville 10-14/10/2016 Pending 

Sannieshof 10-14/10/2016 Pending 

Ottosdal 10-14/10/2016 Pending 

   

Rehabilitation Of Roads Atamelang (Ward 7) 10/09/2016 Done 

Delareyville (Ward 09&14) 20/09/2016 In Progress 

Ottosdal (Ward 11, 12,13 & 15) 3-7/10/2016 Pending 

Sannieshof (Ward 08,10) 3-7/10/2016 Pending 

Water Leakages  Ottosdal 17-21/10/2016 Pending 

Letsopa 17-21/10/2016 Pending 

Agisanang 17-21/10/2016 Pending 

Sannieshof 17-21/10/2016 Pending 

Atamelang 25/10/2016 Pending 

Delareyville 27-28/10/2016 Pending 

Delareyville Ext 7 27-28/10/2016 Pending 

   

Sod  Turning For Water Project Ottosdal 
Khunwana (Ward 02) 
Mofufutso 
Atamelang 

3-7/10/2016 Pending 

Replacement Of Water Pipelines In Wachtkraal 
(From Asbestos To UPVC) 

Ottosdal 
Sannieshof 

3-28/10/2016 Pending 

Public Awareness: Installation Of Smart 
Metering 

  Pending 

Public Awareness : Sanitation (Plenary 
Meeting) 

Delareyville 3-7/10/2016 Pending 



  

Celebration Of Toilet Day   Pending 

FINANCE  Updating Indigent Register All Wards Continuous In Progress 

 Data Cleansing (Billing)  Finance Continouos  

 Public Awareness ( Payment Of Services) All Wards 03-28/10/2016 Pending 

 Implementation Of Financial Recovery Plan        Finance, All Directors & Acting 
Municipal Manager 

Continuous In Progress 

 Awareness Campaign ( Call Centre) All Ward Councillors Continuous In Progress 

CORPORATE 
SERVICES 

Team Building Staff Members 30 November 
2016 

Pending 

 Filling Of Critical Vacant Posts   December 2016 Pending 

 Policy Conference Councillors 08/11/2016 Pending 

 Finalisation Of Organisational Structure Corporate Services & Council December Pending 

 Workplace Audit Corporate Services 03-28/10/2016 Pending 
 


